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So @

Empowered lives
Resilient nations.

United Nations Development Programme

Country: Kyrgyzstan
Work Plan (January - December 2020)

Project Title: “Towards a sustainable access to justice for legal empowerment in the Kyrgyz Republic”

UNDAF/CPOutcomei#t3 Outcome 2: “By 2022, institutions at all levels are more accountable and
inclusive ensuring justice, human rights, gender equality and sustainable
peace for all”

UNDP Strategic Plan Outcome 3: Countries have strengthened institutions to progressively

deliver universal access to basic services.

CPD Output 2.1 Core functions and capacity of parliament, key government
institutions and local authorities strengthened for accountable,
transparent and inclusive policymaking and implementation, as well as
high-quality public service delivery.

2.2 Justice system and institutions enabled to uphold rule of law, pro-
mote and protect human rights, and improve access to justice of
vulnerable population groups, especially women, youth, minorities and
persons with disabilities.

SDG Goals 16, 5
Implementing Agencies: UNDP Kyrgyzstan
Implementing Party: Mol

Brief Description

The people of the Kyrgyz Republic and in particular disadvantaged and vulnerable populations such as women and persons
with disabilities, continue to have low awareness levels of their legal rights, and often lack legal protection and access to
remedies , despite the existence of an improved and advanced legal framework aimed at providing access to justice to its
citizens.

Phase Il of the project, builds on the achievements of and lessons learnt in its phase | (2014-2017), including, inter alia, the
adoption of the new Law on “State Guaranteed Legal Aid” and support to the country’s efforts in developing a sustainable
mechanism allowing citizens to access their rights in an efficient manner. In line with the Human Rights Based Approach
(HRBA), it shall address capacity gaps of duty bearers (state bodies and justice sector actors) and rights holders (general
population with special focus on the most vulnerable groups, including women, people with disabilities, CSOs and
communities).

The project will also contribute to the implementation of the National Sustainable Development Strategy and judicial reform
of the Kyrgyz Republic, as well as to the nationalization process of 2030 Sustainable Development Agenda, and in particular
the implementation of SDGs 5,10 and 16.

The project will support the implementation of activities nationally and locally in Chuy and Osh regions, which constitute
more than 60% of the country’s population. On the duty bearers’ side, the project will primarily focus on supporting the
state’s ability to fully and effectively implement the Law on State Guaranteed Legal Aid addressing the structural, financial
and capacity constraints. At the level of rights holders, it shall mostly concentrate on promoting legal empowerment and
increasing awareness on human rights through the implementation of the State Concept on Raising Legal Culture, with a
focus on the most vulnerable groups.

The AWP was cleared by Gender Coordinator and monitoring plan by M&E Officer. Its Procurement plan was cleared by
Procurement Unit, and it has communication plan reviewed by CO Communications Officer.

Total budget for 2020 is USD 550,055.00
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Project Period: 2018 - 2021

Key Result Area (Strategic Plan): SDG 16, 5
Atlas Award ID: 00078885

Project ID: 00104271

Start date: 1 January 2018

End Date: 31 December 2021

LPAC Meeting Date:

Management Arrangements: DIM

Total AWP 2019: USD 550,055.00

Total resources required: USD 550,055.00

Total allocated resources: uUsD 550,055.00
Donor: Government of Finland: USD 550,055.00

In-kind Contributions: Government of the Kyrgyz
Republic

Approved by UNDP:
Ms. Jenty Kirsch-Wood
UNDP Deputy Resident Representative

& 29-3Jan-2020
Signature: /4__/ L%‘t’e':")
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“Towards a sustainable access to justice for legal empowerment in the Kyrgyz Republic”

ANNUAL WORK PLAN: JANUARY — DECEMBER 2020

EXPECTED OUTPUT RESPONSIBLE
CTED OUTPUTS TIMEFRAME PLANNED BUDGET
And baseline, indicators including PLANNED ACTIVITIES PARTY
annual targets ; i : . F i
[ List of activity results and associated actions a1 Q2 Q3 Q4 Suonudrl:neg Budget Description Total Amount
Output 1: Activity Result 1.1.1. Support to the FLA Coordination Center provided
Ministry of Justice of KR provides
accessible, affordable, efficient and .
quality services to resolve justice Activity 1.1.1.1 FLACC ' ' 5,000 LoA Mol
problems of project target groups in _ ) . X X X X MFA Equipment, i-net,
the selected provinces of the Kyrgyz Technical support to the FLACC'’s regional UNDP Finland stationery 2,000 (MoJ
Republic divisions LoA 2019)
Baseline: Activity 1.1.1.2 National expert, 3,000 LoA Mol
1.1 New FLA law adopted. FLA X X X X UNDP. FLace | MFA equipment
coordination center is not | Establish and support a hotline for provision ’ Finland
established yet. of the FLA (operator that redirects)
1.2 New FLA law includes civil and
administrative cases. No | Activity 1.1.1.3 Institutional contract | 2,000
mechanisms for provision of legal MFA (jointly with Activity
aid on civil and administrative | Ensure accessibility of the FLACC's site for X X UNDP, FLACC Finland | 2-3:2.11)
cases. people with disabilities (by vision)
1.3 Quality standards for criminal
cases developed and for civil and
administrative cases are bein IT and PR Experts 1,500 LoA Mo)
& Activity 1.1.1.4
developed 1,500 (MoJ
1.4 7200 people (41?2 women and Implementation of the selected activities of FLACC, MFA LoA 2019)
3078 men) received free legal the FLACC's strategic devel tolan t X X X X .
consultations . e s strategic development plan to UNDP Finland
1.5 No regular meetings of the | ImProve the management system at the National FLA Expert
coordination platform FLACC 14,975 (PO
issued in 2019)
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Indicators:

1.1 Funds allocated for Mol FLA
center

1.2 Action plan on integrating civil
and administrative cases
implemented

1.3 FLA quality standards integrate
into the work of MoJ FLA center

1.4 24000 people received free legal
consultations

1.5 At least 8 coordination meetings
conducted

Targets:
1.1 Established and operational FLA
coordination center

1.2 Introduced and operational
mechanisms for provision of legal aid
on civil and administrative cases

1.3 FLA quality standards adopted
and integrated into the work of Mol
FLA center

1.4 Free legal consultations provided
through Mol FLA centers and Bus of
Solidarity (disaggregated by gender
and PwDs and the main part of which
is aimed at improving the situation of
women and PwDs)

1.5 Coordination platforms and
regional\global cooperation
established (with special emphasis to
Tajikistan)

Activity 1.1.1.5 FLACC, Bar, 2,500 LoA MoJ
X MolLSD, OTRK MFA
Informational campaign on FLA system oLb, | Finland
among the population Ombudsman
Activity Result 1.1.2 AIS FLA introduced into the activity of the FLA Coordination Center
Activity 1.1.2.1 FLACC MFA
Finland
Finalization of the AIS FLA software to adapt UNDP
it to the state electronic system TUNDUK
Activity 1.1.2.2 FLACC MFA
Finland
Development of the mobile version of the UNDP
AIS FLA and its video instruction
Activity 1.1.2.3 FLACC MFA
Finland
Presentation of the AIS FLA (to all FLA system UNDP
- 12,000
participants) Institutional contract
Activity 1.1.2.4 FLACC MFA
X Finland
Training for the Coordinators and FLA UNDP
attorneys on using AlS FLA
Activity 1.1.2.5 FLACC MFA
Finland
Piloting AIS FLA among coordinators and Bar
attorneys (Chui and Osh provinces, incl.
Bishkek and Osh cities) UNDP




DocuSign Envelope ID: BS0OC7D19-5441-46AA-BEDE-392E617E43CD

Annual Targets 2020:

11

1.2

13

1.4

15

Trained MoJ FLA coordination

center employees (men and
women)

Implementation of the action plan
on integrating civil and

administrative cases started

FLA quality standards integration
into the work of MoJ FLA center
started

6000 people received free legal
consulations

Coordination meetings conducted
at least twice a year

Activity 1.1.2.6 FLACC MFA
Finalnd
Organizing 2 meetings with the heads of the Bar
key state bodies of the FLA system on the X X
results of piloting and future cooperation. UNDP
Activity 1.1.2.7 FLACC MFA
X X Finland
Training on AIS FLA (for coordinators, UNDP
attorneys, judges, law enforcement)
Activity 1.1.2.8 FLACC MFA
Finland
Piloting AIS FLA in the pilot courts and law X X UNDP

enforcement bodies (1 district of Bishkek city
and 1 district of Chui province)

Activity Result 1.1.3 Training of the MoJ FLA coordination center employe

es (men and women) conduct

ed

Activity 1.1.3.1 FLACC MFA Handouts, rent,
Finland transportation costs,
Training to improve the capacity of the UNDP trainers’ fee
FLACC staff (organizational, communication
skills, changes in legislation, gender issues, X X X X 8,000
interaction with other subjects of the FLA
system, features of working with the
vulnerable groups (PwDs, women) - 4
trainings
Activity 1.1.3.2 FLACC MFA Training and travel
Finland expenses, handouts,
Annual retreat for the FLACC's employees: X UNDP rent 4,395.19

results of the year-end




DocuSign Envelope ID: BS0OC7D19-5441-46AA-BEDE-392E617E43CD

FLACC MFA Pri
. rizes 3,000
- Finland
Activity 1.1.3.3 UNDP IC for arranging 5
. - X competitions 4,500
“The Best Coordinator” competition among .
. processes (jointly for
the Coordinators —
Activities 1.4.1.3,
2.2.3.3,2.2.3.4)
Activity Result 1.1.5 Informational campaign on the provisions of the new FLA law conducted
Activity 1.1.5.1 Parliament, MFA Meeting costs, 1,500
e di . X ) ch MolJ, FLACC Finland handouts, travel 1,500 (Osh
Public discussions on the new version of the expenses ABD)
FLA law (two roundtables: Osh and Bishkek) UNDP
Activity 1.1.5.2 Parliament, MFA No costs
Finland
Media appearances (TV, radio, online, etc.) X FLACC 0
UNDP
Activity 1.1.5.3 Parliament, MFA Transportation costs,
Finland handouts, meeting
Expert discussions with part|C|pat|F>n of the FLACC costs 3,000
MPs, GVT reps and CSOs — 3 meetings
UNDP
Activity 1.1.5.4 Parliament MFA Video clips and
Finland publications, articles,
Inf ti th d for adopti fth FLACC
nforma |.on on the need for adop |c?n of the etc. 3,000
new version of the FLA law (promotional
products) UNDP
Activity 1.1.5.5 Parliament MFA Transportation costs,
Finland handouts
Parliamentary hearings with the participation FLACC 5 000
of the CSOs and the expert community ’
UNDP
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Activity Result 1.1.6 Training of the law enforcement, judicial and bar association (men and women) on the provisions of the new law and

functioning of the new FLA national system conducted

Activity 1.1.6.1

Informing on the provisions of the newly
adopted FLA law (visits to the regions, media
campaign, training of judges, law
enforcement officials)

Parliament,
FLACC

UNDP

MFA
Finland

Institutional contract

20,000

Activity Result 1.1.7 Interaction mechanisms of the MoJ FLA center with the LSGs, NGOs, legal clinics and other actors of the national FLA

system introduced

Activity 1.1.7.1 FLACC MFA
Finland
Development of a mechanism for the Secretariat of
interaction of the FLACC with LSGs, CSOs, the
legal clinics and other participants in the Coordination
national FLA system Council
UNDP
Activity 1.1.7.2 FLACC MFA
Finland

Implementation of the interaction
mechanism between the FLACC, LSGs, NGOs,
legal clinics and other participants of the
national FLA system (Drawing up a media
plan, plan of events for the year; competition
"The Best NGO in the FLA field”; holding a
media campaign)

Secretariat of
the
Coordination
Council

UNDP

Institutional contract
(with Activity 1.5.1.1)

25,000




DocuSign Envelope ID: BS0OC7D19-5441-46AA-BEDE-392E617E43CD

Activity 1.1.7.3 FLACC MFA
Finland
Training for 35 selected NGOs (1. on FLA law, Secretariat of
2. on communications) X X the
Coordination
Council
UNDP
Activity 1.1.7.4 FLACC MFA Meeting costs, 8.000
Finland handouts, rent
Implementation of the selected activities of UNDP
the GVT decree on cooperation between all X X X X
FLA system actors Action Plan (state bodies)
1.2.3 Action plan on integrating civil and administrative cases implemented
Activity 1.2.3.1 Parliament MFA Legal services
Finland
Development of the by-laws to implement a FLACC
mechanism for the provision of FLA for civil, X X
and administrative cases BAR 10,000
UNDP
Activity 1.2.3.2 Parliament MFA
Finland
Develop a package of draft laws to FLACC
implement the new version of the FLA law X
BAR
UNDP
Activity Result 1.3.2 Training of attorneys, judges, law enforcement bodies (men and women) on the standards for provision of FLA conducted




DocuSign Envelope ID: BS0OC7D19-5441-46AA-BEDE-392E617E43CD

Activity 1.3.2.1 FLACC MFA Institutional contract
Finland (Jointly with Activity 20.000
Informational meetings involving attorneys, X X X BAR 1.3.3.1) !

judges, law enforcement officers (in each
district) UNDP

Activity Result 1.3.3 Information campaign on the quality standards for provision of FLA conducted

Activity 1.3.3.1 FLACC MFA Institutional contract
Finalnd (Jointly with Activity
Holding two roundtables for NGOs in the Bar 13.2.1)
X X DLl

regions. Media campaign.
UNDP

Activity Result 1.4.1 FLA provided by MolJ FLA centers where the issues of the protection of women and PwDs have a fundamental role

Activity 1.4.1.1 FLACC MFA Renovation works, 5,000
Finland purchase of 4,000 (Osh
Opening of 3 FLA Centers (1 in Osh province Bar furniture, equipment | ABD)
and 2 in Chui)
X X X UNDP 3,000(MOJ
LoA 2019)
Activity 1.4.1.2 MoJ MFA National Expert (1) 3,000
X X Finland
Develop draft by-laws regulating FLA Centers UNDP
activity to enhance their capacity
Activity 1.4.1.3 FLACC MFA Prizes 6,000
Finland
Competition «The Best FLA Center» UNDP (Jointly with Activity

1.1.3.3)
Competition «The leader in WhatsApp

consultations»
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Activity Result 1.4.3 Legal consultations by MoJ Bus of Solidarity provided
Activity 1.4.3.1 Mol MFA Visibility, printing
X X X Finland materials
Bus of Solidarity trips UNDP 4,000
Activity 1.4.3.2 Mol MFA Institutional contract
Finland

Round tables with participation of the LSGs X Coordination
reps and state bodies at the local level Council

UNDP
Activity 1.4.3.3 Mol
Round tables with the NGOs and the local X X Coordination
population in the regions (in each district) Council

UNDP

25,000

Activity 1.4.3.4 Mol
Informational campaign on the “Bus of X X X Coordination
Solidarity” activity Council

UNDP
Activity 1.4.3.5 Mol
Development of media products aimed at X X Coordination
legal education of the population Council

UNDP




DocuSign Envelope ID: BS0OC7D19-5441-46AA-BEDE-392E617E43CD

Activity 1.4.3.6 Mol
Holding a competition among schoolchildren X X X Coordination
and students on legal issues Council
UNDP
Activity Result 1.5.1 Regular coordination meetings conducted
Activity 1.5.1.1 FLACC MFA Meeting, travel costs
Finland
Holding two coordination meetings at the X X UNDP 7000
republican level
Activity 1.5.1.2. FLACC MFA Institutional contract
Finland (Jointly with Activity
Coordination meetings in all regions Secretariat of 1.1.7.1)
(selection of NGOs in the regions: 4-5 NGOs X X X the
from each region) Coordination 0
Council
UNDP
Activity Result 1.5.2 Participation in regional\global learning and collaboration supported
Activity 1.5.2.1 Parliament MFA Travel costs
Finland
Learning from other countries on civil and FLACC
administrative issues (study tour)
X Bar 10,000
UNDP
Monitoring UNDP, Mol MFA Travel expenses 1,000

Finland
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Sub total Output 1: | 226,370.19
Bishkek: | 202,370.19
Osh ABD: | 5,500
LoA MolJ: | 18,500

8% GMS: | 18,109.62

Total Output 1: | 244,479.81
Bishkek: | 218,559.81
Osh ABD: | 5,940
LoA MoJ: | 19,980

Output 2:

Vulnerable groups targeted by the
project, including women and people
with disabilities know and exercise
increasingly their rights to justice in
the selected provinces of the Kyrgyz
Republic

Baseline:

2.1 4 developed training modules on
the rights of: 1) women; 2)
children; 3) PwDs; 4) youth
integrated into the training
programmes of 4 state bodies
training centers

2.2 Notargeted strategy. 4 developed
training modules on the rights of:
1) women; 2) children; 3) PwDs; 4)
youth integrated into the training
programmes of 4 state bodies
training centers

2.3 UN CRPD is signed, but not
ratified

Activity Result 2.1.2 The selected components of the media strategy implemented by the women and PwDs rights protection CSOs covering all
15 districts of Osh and Chui provinces and Bishkek and Osh cities

CSOs MFA Grants for CSOs 30,000

Finland
UNDP Grants Expert 10,000

Activity 2.1.2.1

. . X X X X MolLSD
Conducting trainings for the PwDs and rural

women in the pilot Chui and Osh provinces

Activity Result 2.1.3 Monitoring of the number of targeted applicants for free legal aid and services provided as a result of the interventions
of women and PwDs rights protection CSOs conducted

Activity 2.1.3.1 CSOs Jointly with Activity
Monitoring of the number of applicants for 2121
free legal aid and services (including MoJ FLA X X UNDP 0

Centers, Bus of Solidarity) as a result of CSOs
interventions

Activity Result 2.2.3 The targeted media strategy implemented: a) legal media products developed and broadcasted, b) training curriculum
on coverage of PwDs and women’s’ rights into the journalism faculties of the local universities developed and introduced c) training on
coverage of PwDs and women’s rights for the country’s leading mass media conducted
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Indicators:

2.1 Increased number of vulnerable
groups representatives aware of their
rights and exercising them

2.2 Changes in the editorial policy of
the country’s leading mass media in
favour of PwDs and women'’s rights
Developed and introduced training
curriculum on coverage of PwDs and
women’s’ rights into the journalism
faculties of the local universities

2.3 UNCRPD Action Plan
implementation started

Targets:

2.1 Strengthened capacity of civil
society organizations to empower
women and PwDs in the fulfilment of
their rights, as well as monitoring the
progress

2.2 Media strategy with particular
focus on women and PwDs’ rights
developed and implemented

2.3 UN CRPD is ratified and support
provided in implementation of the

. X X NGOs, mass MFA Institutional contract
Activity 2.2.3.1. media, Finland 24,000
Developing a training module (including MoLSD, UNDP
online) for journalists, bloggers and mass-
media to cover disability and rural women's
rights issues.
Integration of the training modules into the
curriculum of journalism faculties.
Activity 2.2.3.2 CSOs MFA
Finland
Conducting trainings based on the training Mass media
modaule for journalists and bloggers to cover X X
the topic of disability and the rights of rural UNDP
women
Activity 2.2.3.3 Purchase of the
prizes (Jointly with
Organizing and holding a national “ Activities 1.1.3.3, 4000
competition to cover the topic of disability 1.4.1.3,2.2.3.4) ’
and rural women's rights among journalists
and bloggers
Activity 2.2.3.4 Purchase of prizes
(Jointly with
Holding a competition among journalists, X X X Activities 1.1.3.3, 4,000
bloggers and media on the theme 1.4.1.3,2.2.3.3)
"Successful Rural Woman" across the
country

Activity Result 2.2.4. Mol Central Database of Legal Acts modernized
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UN CRPD selected activities related to
the project

Annual Targets 2020:

2.1. Selected components of the
media strategy implemented by at
least 8 Women and PwDs rights
protection CSOs in the selected
provinces covering 8 districts and
Bishkek and Osh cities

2.2. Conducted media campaign in
accordance with the strategy.

Introduced training curriculum on
coverage of PwDs and women's’
rights into the journalism faculties of
the local universities

2.3. Implemented activities of UN
CRPD Action Plan (selected) related to
the project

MolJ, UNDP MFA 5 National experts 12,000 (LoA
Activity 2.2.4.1 N Finland Mol)
Modernization of the MoJ database of legal X X 7,900 (Mol

LoA 2019)
acts
Activity Result 2.3.2 Selected UN CRPD activities related to the project supported
X X X CSOs MFA National expert
Finland

MolLSD
Activity 2.3.2.1. UNDP
Aligning the national legislation with the UN 2,000
CRPD (Priority Action Plan implementation)
Activity 2.3.2.2 X X X MolLSD, Mo, MFA Meeting expenses

NGO, Finland
Impler.ne.ntatlorj of the selected activities .Of Parliament, 6,000
the Priority Action Plan related to the project UNDP




DocuSign Envelope ID: BS0OC7D19-5441-46AA-BEDE-392E617E43CD

X X X MolLSD MFA Institutional contract
Finland
. . Mol
Activity 2.3.2.3
. . NGO
Developing training courses for attorneys,
law enforcement officers, the judiciary on UNDP
the rights of persons with disabilities
(implementation of the Priority Action Plan)
15,000
X X MoLSD MFA
Activity 2.3.2.4 Finland
Mol
Trainings for lawyers, law enforcement
officers, judicial authorities on the rights and NGO
interests of persons with disabilities
UNDP
X X MolLSD MFA Institutional contract
Activity 2.3.2.5 Finland
Mol
Training of sign-language interpreters with
the legal terminology (Osh city). Update of NGO
the sign-language interpreters roster
UNDP
11,000
X X MoLSD MFA
Activity 2.3.2.6 Finland
Mol
Develop a mechanism for providing sign NGO
language in the resolution of legal issues
UNDP
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Activity 2.3.2.7 X MolLSD MFA

Finland
Holding an event to inform on the rights and UNDP 3,000

guarantees of PwDs (for the International
Day of PwDs on 3 December)

X X MoLSD MFA Institutional contract
Activity 2.3.2.8 Finland
Mol
Training for journalists to cover the voting 8,000
rights of people with disabilities across the NGO
country
UNDP
X X X X MoLSD MFA Institutional contract
Activity 2.3.2.9 Finland
MoJ 8,000
Conducting wide informational campaign on NGO
the norms of UN CRPD
UNDP
Activity 2.3.2.10 X MolLSD MFA Flash-mob expenses
Finland 1,500
Organization of flash mob as part of "16 Days UNDP
of Activism Against Violence towards
Women" (with disability)
Activity 2.3.2.11 X X MolLSD MFA Jointly with Activity
Finland 1.1.1.3 2,000
Adaptation of the MoLSD web-site for the (0] ’
PwDs
UNDP
o MFA
Monitoring UNDP, Mol 1,500

Finland
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Sub total Output 2: | 152,900
Bishkek: | 133,000

LoA MoJ:

19,900

8% GMS: | 12,232

Total Output 2: | 165,132
Bishkek: | 143,640

LoA MoJ: | 21,492
DPC __ Implementation __ Support | UNDP CO direct implementation costs Programme UNDP | MFA Finland Payroll
. . . . 3,450
Activities Associate (12,5%, including payroll charges)
; 0 UNDP MFA Finland
International CTA, 20% (12 months) Payroll 44,800
8% GMS | 3,860
Total DPCISA: | 52,110
- i i i i UNDP | MFA Finland
Activity 4. Programme Staff Project Coordinator SC8, including payroll charges payroll 27190
(12 months)
PR/Communications Specialist (5C7), 30% UNDP | MFA Finland Payroll 6,250
including payroll charges (12 months)
UNDP MFA Finland
Gender team, 10% (12 months) Payroll 4,200
Sub total Activity 4: | 37,640
8% GMS: | 3,011.20
Total Activity 4: | 40,651.20

Activity 5.

Management ___and

Oversight
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UNDP MFA Finland |nterpretation
\rent of
Project’s Steering Committee meeting equipment 3,000
Coffee-break
Handouts
UNDP MFA Finland
Printing costs,
Visibility of the project video, etc. 5,750
UNDP | MFA Finland R |
Workshop with partners to develop AWP 2021 ent\mea. s\tr 6,000
ansportation
Admin Finance Assistant (SC5), including payroll UNDP | MFA Finland Payroll 14,400
charges (100%,)
Subcontract 6,000
Admin expenses
Osh ABD admin expenses 3,000
Osh ABD regional expert 6,000
Sub total Activity 5: | 44,150
8% GMS: | 3,532
Total Activity 5: | 47,682
TOTAL amount of AWP: | 550,055
Bishkek: | 492,923
Osh ABD: | 15,660
LoA MoJ: | 41,472
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